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Who we are ?

Ingenuity Engineering & Consultancies Company (IECCo) is a
company based on the Republic of Yemen established in 2020
and managed by highly experienced national professionals and
offers engineering services mainly in the oil and gas industry,
power generation, commercial buildings and renewable
energies.

Ingenuity Engineering & Consultancies Company delivergya{ffé’
to all its stakeholders by guaranteeing the delivery of. '
economicdesigns hence ensuring best value for
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OUR MISSION

To create and deliver value to our clients by providing high quality
and professional engineering services while using a specialized
andinnovative approaches that meet our clients' project's needs.

To help our clients' achieve their goals and visions by providing
them with first class business consultation services and out of the
box solutions to optimize efficiency and improve competitiveness

OUR VISION

To become the number one Engineering and Const
Company in the Republic of Yemen, ‘
engineering and consultancy services in line

industry standards
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Company
Values

OUR VALUES

Z INTEGRITY

Trust, transparency and ethical interactions are our base of doing
the business.

2 AGILITY

We recognize time as a competitive advantage and adapt quickly
toany changesin the customer requirements.

> DIVERSITY AND INCLUSION

Everyone in the work place is valued and respected. Various
backgrounds, experiences and viewpoints that all individuals
bring to the work place are our success ingredient.

2 QUALITY

Committed to deliver high quality services

2 COMMITMENT AND D

We deliver what wep
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OUR TEAM

enuity team has more than 50+ years of combined experience
il and gas, energy and power plants, supply chain
j hnical and commercial management
ement acknowledges the importance
elopment to be fully conversant in the
d of energy and engineering.

do this by enhancing our knowledge and skills within the
engineering section to ensure that our team understands
e technical skills and competencies required by our

finance and commercial training in areas such as
er plants and oil & gas engineering, procurement

s and other industrial contracts, are continuously

for our team to ensure their ability to achieve autonomy
clients requirements and any other third parties
rectly by the client, or indirectly through Ingenuity,
tof ourclients projects and facilities.

ures that, in addition to the range of services we
an ongoing aftercare is always provided for any clients
that we engage with and supply services too.
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LTH, SAFETY, ENVIRONME

ECURITY POLICY (HS

HEALTH, SAFETY, ENVIRONMENT
& SECURITY POLICY(HSES)

Ingenuity Engineering & Consultancies Company (IECCo.) is
committed to the preservation and nurturing the Health, Safety,
Environment and Security of all those who are engaged directly or
indirectly in IECCo.'s business activities.

IECCo. ensures managing HSE matters in at company and
individual personnel levels, with professional, genuine and
empathetic approaches and most importantly with long term
sustainability.

IECCo. measures its success in HSE policies through both
inherently safe designs with minimal risks and environmental
cyclesand related performanceindicators.

In IECCo., HSE is everyone’s responsibility. Every staff memb
have the rlght and the obligationto ralse any concern, sug_est any
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FEASIBILITY
STUDIES

Projects' cost estimations.

Technical feasibility studies.

Commercial feasibility studies.

Contractual, HR, finance and technical support and
consultations for businesses.

Startups’ business, planning and support.

Site surveys and data collection (within ROY).
Geotechnical and soil investigation and studieé:

Contractual & technical scope

preparation, and cons

projects' incl
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ENGINEERING
DESIGN/REVIEW

< by Speciality 2

Electrical power generation plants (natural gas, diesel, HFO

& crude oil fueled).

Water treatment systems.

Oil & gas surface facilities (production and injection well
pads, separation facilities.

Renewable energies (solar systems, wind turbines, solar
heaters) =3
Fluid pumping systems.
Commercial & residential buildings design. (structt
andinterior design) '
Natural gas separation, treatn

Fluids (crude oil & wate

Gas compressi
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ENGINEERING
DESIGN/REVIEW

Zby Engineering Field3

Architectural & Interior.

Civil & Structural.

Mechanical.

Electrical.

Instrumentation and Control.
Process.

Piping.

Engineering Drafting(2D & 3D).

<by Indust

Oil & Gas.
Power Gene
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PROJECTS
MANAGEMENT

To cater for our clients needs in managing their projects’ complete
life cycle and with IECCo.'s certified Project Management
Professionals, IECCo. offers a wide range of engineering and EPC
project’s management and administration services, including the
following activities:

Initiating Phase:
e Techno-commercial feasibility studies.
e Technical scope of work/scope of supply.

e Project’s contracts commercial/legal term

e Tendering package.
e 3rd parties negotiation d

Planning Phase:
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PROJECTS
MANAGEMENT

Executing and Monitoring Phase:
e Engineering design, review & specification compliance auditing.
e Construction project’s site supervision within Republic of
Yemen.
Supply of qualified personnel and engineers for different
project site testing activities.
Supply chain supportincluding :
-Tendering & contracting.
- Procurement & supply.
- Logistics & transportation.
Documents control & coordinatie

CIosmg Phase:
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SUPPLY CHAIN
MANAGEMENT

e Supply Chain Management:
- Logistical support.
- Procurement of material and services.
- Expediting & Transportation.
- Customs clearance within ROY.
e Tendering & Contracts:
- Preparation and review of tendering documentation.

- Bidders' technical & commercial evaluations and appraisal

-Tenders awarding negotiation and final cont
¢ Administration & Legal:

- Employment contracts.

-Job descriptions form
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Contact Us:

Office No. 03, 4" floor,
Ibn-Al-Nafees University Building,

P.O. Box: 11115, Baghdad Street,
Sana’a, Republic of Yemen.

00967-1-205340/1/2

info@ingenuity-ec.com - =l

www.linkedin.com/in/ingenuity-ec

ﬁ www.facebook.com/ingenuity-ec
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